All Brands - Chain

Task  [Task Name Duration Start Finish
®  |Mode
All Brands - Chain 293 days Thu5/7/26 Mon 6/21/27
Approval 6 days Thu5/7/26 Thu 5/14/26
3 Real Estate Approval 6 days Thu 5/7/26 Thu 5/14/26
4 Real Estate Meeting 1day Thu 5/7/26 Thu 5/7/26
5 Memo Touchpoint 3 days Tue 5/12/26 Thu 5/14/26
6 Design 162 days Thu5/7/26 Fri 12/18/26
7 Design RFP 18 days Thu5/7/26 Mon 6/1/26
8 CBR Creation 1day Thu 5/7/26 Thu 5/7/26
Issue RFP 1day Mon 5/18/26 Mon 5/18/26
Landlord Schematics Review 1day Mon 6/1/26 Mon 6/1/26
Design Award 1day Mon 5/25/26 Mon 5/25/26
Check Set 25 days Mon 6/8/26 Fri 7/10/26
Site Survey Complete 1day Mon 6/8/26 Mon 6/8/26
Pre-Checkset Coordination Complete 1day Wed 7/1/26 Wed 7/1/26
Check Set Complete 1day Fri 7/10/26 Fri 7/10/26
Bid Set 15 days Mon 7/13/26 Fri 7/31/26
Landlord Submittal 1day Mon 7/13/26 Mon 7/13/26
CBR Verification/Finalization 1day Fri7/17/26 Fri7/17/26
Check Set Touchpoint 1day Fri7/17/26 Fri7/17/26
Landlord Approval 1day Fri7/24/26 Fri7/24/26
Bid Set Complete 1day Fri7/31/26 Fri7/31/26
Structural Calculation Complete 1day Tue 7/21/26 Tue 7/21/26
Construction Set 105 days Mon 7/27/26 Fri 12/18/26
Bid Set Touchpoint 1day Fri8/7/26 Fri8/7/26
Construction Budget Upload to Lucernex 1day Mon 7/27/26 Mon 7/27/26
Project Budget Upload to PeopleSoft 1day Tue 7/28/26 Tue 7/28/26
Construction Set Complete 1day Fri 12/18/26 Fri 12/18/26
Permit Process 77 days Mon 8/3/26 Tue 11/17/26
Permit Submittal 1day Mon 8/3/26 Mon 8/3/26
Permit Ready 1day Tue 11/17/26 Tue 11/17/26
Construction 241 days Fri5/8/26 Fri4/9/27
Construction Readiness 122 days Fri7/17/26 Mon 1/4/27
Final Fixture Map 1day Fri7/17/26 Fri7/17/26
Upload ITR/ Load Plan 1day Fri 8/28/26 Fri 8/28/26
GC Contract Complete 1day Mon 12/21/26 Mon 12/21/26
Fixture Reservation Complete 1day Mon 11/2/26 Mon 11/2/26
Pre-Con Meeting 1day Wed 12/23/26 Wed 12/23/26
Construction Start Touchpoint 1day Mon 12/28/26 Mon 12/28/26
Pre-Kit Audit 1day Mon 12/28/26 Mon 12/28/26
Lease Possession 1day Mon 1/4/27 Mon 1/4/27
Pre-Construction 26 days Mon 8/3/26 Mon 9/7/26
GCBid 26 days Mon 8/3/26 Mon 9/7/26
Bid Start 1day Mon 8/3/26 Mon 8/3/26
Bid Complete 1day Thu 8/20/26 Thu 8/20/26
Lease Signature Deadline 1day Fri 8/28/26 Fri 8/28/26
Bid Award Touchpoint 1day Mon 9/7/26 Mon 9/7/26
Bid Award 1day Fri 8/28/26 Fri 8/28/26
Construction Progress 55 days Mon 1/4/27 Fri 3/19/27
Construction Kick-Off 1day Mon 1/4/27 Mon 1/4/27
Site Possession 1day Mon 1/4/27 Mon 1/4/27
Demolition 1day Mon 1/4/27 Mon 1/4/27
Install Barricade 1day Mon 1/4/27 Mon 1/4/27
Barricade Graphic Installation 1day Tue 1/5/27 Tue 1/5/27
A&F Representative Site Visit #1 1day Wed 1/27/27 Wed 1/27/27
Low Voltage Cabling Install Complete 5 days Wed 1/27/27 Tue 2/2/27
EMS Cx Tracker Created 1day Mon 2/1/27 Mon 2/1/27
A&F HVAC Installation Audit 1day Tue 2/9/27 Tue 2/9/27
HVAC Start-Up 3 days Thu 2/11/27 Mon 2/15/27
IT Site Visit - IT Installation 1day Mon 2/15/27 Mon 2/15/27
A&F Representative Site Visit #2 1day Tue 2/16/27 Tue 2/16/27
Signage Installation 2 days Mon 2/22/27 Tue 2/23/27
Final Inspections 5 days Mon 2/22/27 Fri2/26/27
AV Install Complete 1day Fri 2/26/27 Fri 2/26/27
Burglar Alarm Install Complete 1day Fri2/26/27 Fri 2/26/27
EAS Install Complete 1day Fri 2/26/27 Fri 2/26/27
EMS Cx Complete 1day Fri 2/26/27 Fri2/26/27
CCTV Install Complete 1day Fri 2/26/27 Fri 2/26/27
Certificate of Occupancy Received 1day Mon 3/1/27 Mon 3/1/27
Punch/Substantial Completion 1day Tue 3/2/27 Tue 3/2/27
Submit Site Readiness Report - Temporary Utility Transfer 1day Tue 3/2/27 Tue 3/2/27
Fixture Day 1day Wed 3/10/27 Wed 3/10/27
Barricade Removal 1day Thu 3/11/27 Thu 3/11/27
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73 b Turnover Clean 1day Thu 3/11/27 Thu3/11/27
74 Turnover Complete 1day Fri3/12/27 Fri3/12/27
75 A Safe Installation Complete 1day Fri 3/12/27 Fri 3/12/27
[ 76 | Final Clean 1day Thu 3/18/27 Thu 3/18/27
[ 77 | » Open Complete 1 day Fri 3/19/27 Fri 3/19/27
[ 78] Construction Shipments & Deliveries 40 days Mon 1/18/27 Fri3/12/27
[ 79 | » Rolling/Sliding Gate Delivery 1 day Mon 1/18/27 Mon 1/18/27
80 Electrical/Lighting Package - Rough In Delivery 1day Mon 1/18/27 Mon 1/18/27
81 A EMS Package - Control Panel Delivery 1day Mon 1/18/27 Mon 1/18/27
[ 82 | Energy Meter Package Delivery 1day Mon 1/18/27 Mon 1/18/27
[ 83 | » HVAC Package - Equipment Delivery 1 day Mon 1/18/27 Mon 1/18/27
[ 84 | Dimming Panel Delivery to Store 1day Mon 1/18/27 Mon 1/18/27
| &5 | P AV/AP Cable Delivery to Store 1day Mon 1/18/27 Mon 1/18/27
86 Instakey Package Delivery - International 1day Tue 1/19/27 Tue 1/19/27
87 A Storefront Package Delivery 1day Mon 2/1/27 Mon 2/1/27
[ 88 | Flooring Package Delivery 1day Mon 2/1/27 Mon 2/1/27
[ 89 | A EAS Rough In Delivery to Store 1day Mon 2/1/27 Mon 2/1/27
| 90 | Millwork 1 Delivery 1 day Mon 2/8/27 Mon 2/8/27
[ o1 | A Lighting Package - Final Delivery 1day Mon 2/15/27 Mon 2/15/27
92 Millwork 2 Delivery 1day Mon 2/22/27 Mon 2/22/27
93 b Stockroom Package Delivery 1day Tue 2/23/27 Tue 2/23/27
[ 9a | Instakey Package Delivery 1day Wed 2/17/27 Wed 2/17/27
[ o5 | » Tech Rack Delivery to Store 1 day Wed 2/17/27 Wed 2/17/27
| 96 | LED/LCD and TV Frame Delivery 1 day Wed 2/17/27 Wed 2/17/27
[ 97 | b EMS Cables and Sensors Delivery 1day Wed 2/17/27 Wed 2/17/27
98 Speaker Package Delivery to Store 1day Wed 2/17/27 Wed 2/17/27
99 A Detachers/Proximity Pad Delivery to Store 1day Wed 2/17/27 Wed 2/17/27
| 100 | CCTV Cameras Delivery to Store 1 day Wed 2/17/27 Wed 2/17/27
[ 101 | r Pre Opening Kit Delivery 1 day Fri 2/26/27 Fri 2/26/27
[ 102 | Acoustical Ceiling Rough in Delivery 1day Tue 1/19/27 Tue 1/19/27
[ 103 | A Acoustical Ceiling Finish Out Delivery 1day Tue 2/2/27 Tue 2/2/27
104 Burglar Alarm Delivery to Store 1day Wed 2/17/27 Wed 2/17/27
105 A FRMS Delivery 1 day Wed 2/17/27 Wed 2/17/27
[ 106 | 0SM Inventory Delivery 1 day Mon 2/22/27 Mon 2/22/27
[ 107 | r Signage Delivery 1 day Mon 2/22/27 Mon 2/22/27
[ 108 | Fixture Day Delivery 1 day Wed 3/10/27 Wed 3/10/27
| 109 | P Safe Delivery to Store 1day Fri3/12/27 Fri 3/12/27
110 New Store Operations 241 days Fri 5/8/26 Fri 4/9/27
111 b Operational Design Review 5 days Thu 7/16/26 Wed 7/22/26
[(112 | Create Sharepoint Project Folder 1day Fri5/8/26 Fri 5/8/26
| 113 ] P Field Leadership Kick-Off Email 5 days Fri 5/8/26 Thu 5/14/26
[ 114 | Csl Attribute Upload 30 days Fri5/8/26 Thu 6/18/26
| 115 | P Input Stockroom Attributes 1 day Tue 5/19/26 Tue 5/19/26
116 Schedule All Calls 1day Fri2/5/27 Fri2/5/27
117 b Build Initial Task Hour Schedule 1day Fri2/12/27 Fri2/12/27
[ 118 | Kick-Off & Scheduling Call 1 day Fri 2/19/27 Fri 2/19/27
| 119 ] P Confirm Status/ Schedule Travel 1day Wed 2/17/27 Wed 2/17/27
[ 120 | Enter Week 1 Training Hours (US,CAN,GB) 1day Fri3/5/27 Fri 3/5/27
[ 121 ] P Update Task Hours (Staffing/ Shipment) 1day Fri3/5/27 Fri3/5/27
122 Prepare Store Docs 2 days Fri3/5/27 Mon 3/8/27
123 b Scheduling Review Call 1day Fri3/5/27 Fri3/5/27
[ 124 | Process Call 1 day Tue 3/9/27 Tue 3/9/27
[ 125 | P Enter Week 2 Training Hours (US,CAN,GB) 1 day Fri3/12/27 Fri3/12/27
[ 126 | NSO Exceptions Reported 2 days Fri3/12/27 Mon 3/15/27
| 127 | P Cash Delivery Confirmed 3 days Fri3/12/27 Tue 3/16/27
128 Marketing Re-Order Submitted 1day Tue 3/16/27 Tue 3/16/27
129 b Enter Week 1 Task Hours 1day Fri3/19/27 Fri3/19/27
[ 130 | Pre-Open Walkthrough 1 day Thu 3/18/27 Thu 3/18/27
| 131 | P Open Store in CSI 1 day Wed 3/17/27 Wed 3/17/27
[ 132 | Audit Stockroom Attributes 1 day Thu 3/18/27 Thu 3/18/27
| 133 | P Send Post-Open Survey 3 days Fri 3/19/27 Tue 3/23/27
134 Send Opening Announcement 1day Fri3/19/27 Fri 3/19/27
135 b Audit Mall/ Google Listing 5 days Fri3/19/27 Thu 3/25/27
136 Enter Week 2 Task Hours 1day Tue 3/23/27 Tue 3/23/27
| 137 | P Post-Open Follow-Up Call 1 day Fri 4/9/27 Fri 4/9/27
[ 138 | Post-Construction 66 days Mon 3/22/27 Mon 6/21/27
| 139 | P Financial Close Out 66 days Mon 3/22/27 Mon 6/21/27
140 GC Closeout Docs Complete 30 days Mon 3/22/27 Fri4/30/27
141 b Financial Close-Out Complete 65 days Mon 3/22/27 Fri 6/18/27
142 Arch/Eng Closeout Docs Complete 10 days Mon 5/3/27 Fri5/14/27
[ 143 | b Lucernex Close-Out Complete 1day Mon 6/21/27 Mon 6/21/27
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